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1. It's a common misperception that a business plan is primarily used for raising 

capital. 

Choose: True or False 

 
 

2. Since the executive summary is the most important part of the finished plan, an 

entrepreneur should write that section first, in order to frame the rest of the plan. 

Choose: True or False 

 

3. A proper organization is critical to making a business plan easy to read. Thus, it 

should include which of the following? 

A. Major sections 

B. Sub-sections 

C. Exhibits 

D. Appendices 

E. All of the above 
 

 
 

4. To truly understand your customers, you MUST ___ 

A. tell them why they need your product. 

B. hire the best marketing research firm available. 

C. listen carefully and adapt based upon what they say. 

D. advertise in multiple media forms, like the Internet. 

E. All of the above 
 

 
 

5. One of the most pressing challenges for entrepreneurs is to maintain adequate levels 

of cash. Which of the following is the best way to ensure that a lack of cash does not 

bankrupt your startup? 

A. Raise initial capital. 

B. Give your customers, both businesses and individuals, generous credit terms. 

C. Carefully monitor your burn rate. 



D. Avoid accepting too much early capital in exchange for diluting your equity. 

E. Answers A and B. 
 

 

6. If you are thinking about venturing into a market and cannot find any competitors, 

what should you do as an entrepreneur? 

A. Begin raising capital. 

B. Examine additional opportunities within the same competitive arena. 

C. Focus on product quality. 

D. Expand your definition of the market. 

E. None of the above. 
 

 

7. Which of the following is the most important part of the business plan? 

A. Executive Summary 

B. Operations 

C. Team 

D. Critical Risks 

E. Financial Plan 
 

 

8. Which of the following subsections is traditionally NOT placed in the executive 

summary? 

A. Description of opportunity 

B. Industry overview 

C. Critical risks 

D. Competitive advantage 

E. Team and offering 
 

 

9. How should entrepreneurs introduce the basic details of their company, before 

moving on to a more detailed analysis of the marketing and operations plans? 

Provide a brief overview of the concept for the company, and then highlight what the company has 
achieved to date. 
b)     Take some time to communicate the product and its differentiating features. 
c)     Identify market entry and growth strategies. 
d)     Finally, sell the entrepreneur's vision for the company's long term growth potential. 
 

10. What kind of information in a business plan do entrepreneurs need to provide? (list 

8 topics) 
 

a)     A hook to capture the reader's attention 

b)     Description of Opportunity 

c)     Business Concept 

d)     Industry Overview 

e)     Target Market 



f)     Competitive Advantage 

g)     Business Model and Economics 

h)     Team and Offering 

i)     Critical risks 

j)     Financials 

k)     Appendices 

 

 


