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1. The chapter takes the view that the self-examination required to develop a tight, well 

written business plan is more important than the plan itself. 

Choose: True or False 

 
 

2. Business planning, in a literal sense, begins when you start to look for external 

funds. 

Choose: True or False 

 
 

3. Which of the following is the most important part of the business plan? 

A. Executive Summary 

B. Operations 

C. Team 

D. Critical Risks 

E. Financial Plan 
 

 
 

4. If business planning predicts that your gross margins will be 5%, you would be best 

advised to: 

A. redesign your concept or abandon your concept. 

B. keep your business small so that you can manage costs. 

C. focus on guerilla marketing to target a niche. 

D. All of the above 

E. None of the above 
 

 

5. How can entrepreneurs minimize risk? 

A. Market research. 

B. Focus groups. 

C. Beta testing. 

D. All of the above. 

E. None of the above. 
 



 
 

6. Which of the following is not a goal of business planning? 

A. To attract various stakeholders. 

B. To help entrepreneurs gain a deeper understanding of the opportunity. 

C. To convince stakeholders of the business potential. 

D. To inform competitors of your intentions. 

E. To convince potential employees to join. 
 

 
 

7. The best way to develop a winning business plan is to: 

A. Have an accountant develop your financials. 

B. Hire your professor to write the plan. 

C. Go through several iterations to refine the strategy and business model. 

D. Don't bother writing a plan, it is not an efficient use of time. 

E. All of the above. 
 

 

8. Entrepreneurs should focus on the key success factors that often lead a customer to 

buy one product over another, such as ___. 

A. Price 

B. Quality 

C. Speed 

D. All of the above. 

E. None of the above. 
 

 

9. Generally speaking, what is the greatest benefit of the business planning process? 

The business planning process provides the entrepreneur with the deep understanding she needs to answer 

the critical questions these various stakeholders will ask. Completing a well-founded business plan gives 

the entrepreneur credibility in the eyes of each group. Subsequently, the entrepreneur understands the 

business and the opportunity more thoroughly and is able to better articulate both to various stakeholders. 

a)     First, the plan provides background information that enables the entrepreneur to communicate the 

upside potential to investors.  

b)     Second, it provides the validation needed to convince potential employees to leave their current jobs 

for the uncertain future of a new venture.  

c)     Finally, it can also help secure a strategic partner, key customer, or supplier_ 

 

10. What kind of information in a business plan do entrepreneurs need to provide? (list 

8 topics) 
a)     A hook to capture the reader's attention 
b)     Description of Opportunity 
c)     Business Concept 
d)     Industry Overview 
e)     Target Market 
f)     Competitive Advantage 
g)     Business Model and Economics 



h)     Team and Offering 
i)     Critical risks 
j)     Financials 
k)     Appendices 

 


