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1. It is better to formulate the organizational culture after your company begins to 

grow, rather than at the company's inception. 

Choose: True or False 

 
 

2. Technology licensing is a good opportunity to extend your brand image into new 

markets. 

Choose: True or False 

 
 

3. According to the chapter, what portion of all firms receives venture capital? 

A. Less than 0.01% 

B. Less than 0.1% 

C. Between 1% and 5% 

D. Between 5% and 10% 

E. More than 10% 
 

 

4. Before raising capital, the company should identify which of the following? 

A. Its strategy 

B. Its core customers 

C. Its major cost categories 

D. Its sources of competitive advantage 

E. All of the above 
 

 

5. What risks does the company take when expanding its product mix? 

A. The company may incur unwieldy development expenses. 

B. The market may not accept the new product. 

C. Unsuccessful products can damage the brand. 

D. All of the above 

E. None of the above 
 

 
 



6. Which of the following is true about all of the large, retail corporations in existence 

today? 

A. They started as multinationals. 

B. They employed a franchising strategy. 

C. They had roots in one geographic region. 

D. They attracted venture capital. 

E. None of the above 
 

 

7. By selling a higher volume of your product through a particular distribution channel, 

you increase your: 

A. Average variable cost 

B. Inventory 

C. Negotiating power 

D. Brand Awareness 

E. Gross margin per product 
 

 

8. Typically, survival is the most pressing concern for a startup during the first: 

A. 1 - 2 years 

B. 2 - 3 years 

C. 3 - 4 years 

D. 4 - 5 years 

E. 5 - 6 years 
 

 

9. Provide an example of Amazon.com's “drivers” that can influence the company's 

revenue. 

 

•     Number of customers buying products from the site has the greatest influence on the revenues 

generated. 

•     It is also important to know how much customers spend per purchase and how often they make 

purchases. 

•     Finally, the percentage of visitors who make a purchase and the number of times that customers visit 

the site before completing a transaction are also among Amazon's revenue drivers. 

 

10. Why do venture capitalists avoid dealing with entrepreneurs who claim that they 

don't have any competition? 

  
•     If an entrepreneur claims there is no competition, it means he or she does not understand the market 

and substitutes for his or her product. 

•     Consequently, such an entrepreneur is likely to overestimate his/her competitive advantage. 

•     Every product has competition, even if that competition comes from an indirect source. 


