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1. Non-profit organizations do not need revenue to operate. 

Choose: True or False 

 
 

2. Outsourcing is a powerful tool that can reduce a venture's upfront fixed costs. 

Choose: True or False 

 
 

3. What is the revenue strategy of both Walmart and Amazon? 

A. low costs, high margins 

B. low margins, high volumes 

C. high margins, high volumes 

D. high costs, low volumes 

E. none of the above 
 

 
 

4. Before raising capital, the company should identify which of the following? 

A. Its strategy 

B. Its core customers 

C. Its major cost categories 

D. Its sources of competitive advantage 

E. All of the above 
 

 
 

5. Typically, survival is the most pressing concern for a startup during the first: 

A. 1 - 2 years 

B. 2 - 3 years 

C. 3 - 4 years 

D. 4 - 5 years 

E. 5 - 6 years 
 

 
 



6. Approximately what share of all new products are failures? 

A. Less than 30% 

B. 40 % 

C. 50-60% 

D. 80% 

E. Over 90% 
 

 

7. Which of the following is not mentioned in the chapter as a factor you need to 

weigh when planning geographic expansion? 

A. Do the customers differ between the existing and the new location? 

B. Can you continue to use the same vendors? 

C. Can you use the same distribution channels? 

D. Is your brand name well-known in the new location? 

E. None of the above 
 

 

8. Which of the following is not related to Dickson's eight primary means to expand 

globally? 

A. Technology Licensing 

B. Outsourcing 

C. Foreign Direct Investment 

D. Mergers and Acquisitions 

E. Initial Public Offering 
 

 

9. Explain why it is important to break down the revenue model into categories. 

The more detailed your categories, the more information you can glean about how certain segments of 

your business perform. 

•     You can segment your revenue by geographic regions, customer profiles, product mix, etc. 

•     Breaking down you revenue helps you understand which revenue streams drive your business, and 

which diminish your profits. 

 

10. Why do some products have COGS lower than others? 

•     Cost of raw materials is different for different products 

•     Labor costs are part of a company's COGS and differ between companies. 

•     Due to economies of scale, COGS per unit lowers as you increase your output. If you produce more, 

you will have a higher aggregate COGS, but higher profits. 

 


